
A PLACE FOR FOOD 
IN EVERY COMMUNITY 



WHERE WE CAME FROM 



BACKGROUND 

COMMUNITY FOOD CENTRES CANADA 

The Stop Community Food Centre (1982);  The Stop’s Green Barn (2006) 



WE’VE GOT  
FOOD ISSUES 



FOOD INSECURITY AND POVERTY 
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DIET-RELATED ILLNESSES 
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LACK OF SOCIAL INCLUSION 
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WHY SCALE UP? 



FOOD BANKS AND A NEW FOOD MOVEMENT  
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• Food banks are the dominant response  

– belief is that food banks have “got it covered” 

 

• Sector is grossly underfunded relative to expectations 

 

• Growing public interest in “the power of food” 

 

• The Good Food Revolution creating allies, but leaving out 

low-income people 

 

• Many requests for advice… 

 

• Could the model be distilled and replicated?  
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PILOT PHASE 
2010-12 
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GOING NATIONAL 



OUR MISSION 

COMMUNITY FOOD CENTRES CANADA 

To provide ideas, resources and a proven approach to 

partner organizations across Canada to create 

Community Food Centres that bring people together 

to grow, cook, share, and advocate for good food 

 

To work with the broader food movement to build 

greater capacity for impact 

 

To empower communities to work toward a healthy 

and fair food system 





COMMUNITY FOOD CENTRES CANADA: A NEW ORGANIZATION 

COMMUNITY FOOD CENTRES CANADA 

 

• Set a goal to build 15 CFCs across Canada by 2017 

 

• 16M of 20M goal raised to date  

 

• Collectively raise $13M  

 

• Intense collaboration, CFCC offers shared services 

 

• KE and support for broader sector:  Good Food 

Organizations  and grants Good Food Grants 
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LAUNCHING FALL 2016 
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THE COMMUNITY FOOD CENTRE 
MODEL 







• Increase access to healthy food for  
low-income community members 

 
• Increase skills and knowledge to grow, cook and 

choose healthy food 
 

• Reduce social isolation and increase connection to a 
variety of supports 
 

• Increase knowledge of poverty and food system 
issues and create new opportunities for effective 
action on systematic issues 

COMMUNITY FOOD CENTRE STRATEGIC OBJECTIVES 
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• A place for food in… 
 

• Dignified, welcoming space – kitchen, garden, dining room, offices, possibly bake oven/GH 
 
• Each centre is locally relevant / adapted 

 
• Critical mass of staff, infrastructure (central support) 

 
• Focus on impact, measurement, telling a collective story 

 

WHAT IT IS 

COMMUNITY FOOD CENTRES CANADA 



Healthy Food Access 
 

Community meals 
 

Healthy food bank 
 

Affordable produce markets 
 

Community gardens 

Education & 
Engagement 

 
Community Action Training 

 
Peer advocacy office 

 
Public education 

 
Policy campaigns 

Healthy Food Skills 
 

Community kitchens  
 

Garden education 
 

Nutrition education 
 

Perinatal programs 
 

After-school programs 
 

“FoodFit” 
 

WHAT IT DOES – PROGRAM AREAS 
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WHAT’S DIFFERENT / WHAT  IT ISN’T 
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It’s not a network, coalition or co-location opportunity for many organizations 

 
Food aggregator / food hub 

 
Social enterprise 
 
Big picture solution to poverty 



GOOD FOOD ORGANIZATIONS 
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• 100 organizations, 8 provinces/territories 

• Increases the capacity of community food security organizations to 
offer healthy and dignified food programs in their communities.  

• Offers resources, customized training, grants, and chances to 
network and promote shared priorities.  

• Working together through a set of shared principles 



GOOD FOOD 
PRINCIPLES 





Take action from the individual to the systemic level 

GOOD FOOD PRINCIPLES 
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Believe and invest in  
the power of good food 

GOOD FOOD PRINCIPLES 
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Create an environment of respect and  
community leadership 

GOOD FOOD PRINCIPLES 

COMMUNITY FOOD CENTRES CANADA 



Meet people where they’re at 

GOOD FOOD PRINCIPLES 
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Aim high for our organization and  
our community 

GOOD FOOD PRINCIPLES 
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IMPACT 



• Healthy food access: Healthy meals served; kilograms of fresh produce harvested; fruit & 

vegetable consumption 

 

• Healthy food skills and behaviours: Fruit and vegetable consumption; regularity of cooking 

healthy meals at home; basing food choices on nutritional & other health considerations; 

perceived physical & mental health 

 

• Social inclusion: Volunteerism by participants; number of successful referrals; level of social 

support; new friendships made; sense of community belonging 

 

• Civic engagement: Feelings of self-efficacy; contacting media and politicians  

 

NATIONAL EVALUATION STRATEGY 
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Collective Program Impact 2015 
(The Local, The Table, Norwest, Dartmouth North, and 
Regent Park Community Food Centres) 
 
114,577 healthy meals served and sent home 
 
32,069 volunteer hours contributed by 517 volunteers 
 
2,648 program sessions offered, including 823 community 
meals, 66 affordable produce markets, 401 community 
kitchens, 223 community gardens, 87 youth-focused 
sessions, 64 FoodFit sessions, and 91 social justice club 
meetings 
 
7,331 lbs of produce harvested by community members and 
split between them and programs 
 
1,339 visits to Advocacy Offices and 2,081 peer advocate 
hours logged 
 
91 kids participated in 87 education program sessions 
 
70 Community Action Training graduates 

AGGREGATED OUTPUTS 
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Annual Program survey Results 2015 
(The Stop, The Local, The Table, Norwest, Dartmouth 
North, and Regent Park Community Food Centres) 
 
93% people say their Community Food Centre is an 
important source of healthy food. 
 
77% say they’ve made healthy changes to their diet 
 
69% say they’re eating more fruits and vegetables 
 
52% say they’ve seen improvements in their physical 
health 
 
66% say they’ve seen improvements in their mental 
health 
 
54% say they’re cooking more healthy meals at home 
 
 
82% say they’ve made new social connections at the 
Community Food Centre 
 

ANNUAL PROGRAM SURVEY 
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LESSONS 



• You need significant investors who get it 

 

• You get what you pay for and the “too big/too 
small paradox” 

 

 

 

 



• Stories and the power of food to inspire and 
engage 

 

 

• You can’t create a perfect food system in 
microcosm (tolerating ambiguity) 

 

 

 



• Skilled staff are important-- but it’s good 
people and politics that build a culture 

 

• Health:  a powerful impact-- to be used wisely 

 

• Think twice about making profits from food! 



LOCAL FOOD 
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STAY IN TOUCH 
 

www.cfccanada.ca 

Facebook/LinkedIn: Community Food Centres Canada 

Twitter/Instagram/YouTube: @aplaceforfood 

 

 

Community Food Centres Canada  

80 Ward Street, Suite 100, Toronto ON M6H 4A6 

416 531 8826 | info@cfccanada.ca 

Charitable #83391 4484 RT001 

http://www.cfccanada.ca/
http://www.cfccanada.ca/
mailto:info@cfccanada.ca






• PSA Regular: https://youtu.be/6I67LoG19Q0 
 

• PSA Extended: https://youtu.be/CHDsRqoA-s 
 

• CFCC Animation: https://youtu.be/VvjiXIfHCI0 
 

 

CFCC VIDEOS 
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CFCC VIDEOS 
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